Republic

Mule Deer Working Group

 Revised MEETING NOTES

September 9, 2009, 6:00 – 8:00 pm

Prospector Inn

In attendance:


Rowdy Bremner, city resident*


Richard Viau, city resident*


Russ Foster, city resident*

DiAnne Hewitt, Republic City Council*


Donavan Antoine, Colville Tribe
Kathy Lust, city resident*


Rachel Siracuse, city resident*
Sandy Dotts, WDFW


Rusty Summy, city resident
Brenda Starkey, Omak Chronicle


Jim Kujala



Mike Jones, Mule Deer Foundation

* Voting member


Sandy welcomed everyone to the meeting and asked for introductions.  The agenda and June 17 meeting notes were reviewed.

Members were asked to share feedback they are receiving from the community.  Some residents are frustrated that this effort is a waste of time and they don’t believe that the group will be successful in addressing the mule deer situation.  The community is divided as to whether there is a mule deer overpopulation problem or not.  Some residents would like to see the leash law repealed.

The group reviewed past discussion and decisions, such as:

Current Situation:  The unhealthy mule deer herd is too numerous, not managed, and causing problems for people and deer.  Some deer are aggressive and pose threats to the community.

Desired Future Condition:  A managed mule deer herd that is healthy and living in peace with the community.  The public is educated about living with mule deer.

Management Objectives and Potential Solutions:  

1) By 2011, reduce the mule deer herd within the city limits of Republic to around 26 deer.  Maintain the herd at that level.

a. Trap and Transport

b. Special Hunt

c. Bait and Cull 

2) Develop education programs targeting adults, school children, and tourists with a focus on living with deer.

a. Monthly articles in local newspapers, TV ad, Ferry County Monthly

b. Educational elements in schools for Grades 1-8

c. Brochures in local hotels, shops, etc.

d. Pictograph signs (“Do not feed deer”)

e. Periodic town hall meetings

3) Improve habitat and forage quality outside the city limits to lure deer away from town

a. Reduce favorable feed and irrigation

b. Create bait stations to pull deer from town

c. Alter habitat to make it less attractive to deer in areas of heavy use

d. Hire part-time enforcement officer or citizen officer to issue warnings and work with local law enforcement to enforce deer and dog ordinances

e. Encourage local farmers in outlying areas to leave standing crop

The group also reviewed their Operating Procedures and the list of voting members.  To be a voting member, you must be a Republic city resident and have attended at least one of the first three meetings (May 6, May 27 or June 3).  Voting members include:  Ralph (Rowdy) Bremner, Richard Viau, Hugh Maycomber, Russ Foster, Joy Schutt, Dianne Hewitt, Chuck Laird, Sikander Jaad, Loni Simone, Rachel Siracuse, Kathy Lust, Father Morbeck, George Clark, Dave Michel, Robert Cooper, Gary Bryan, George and Christine Bonney.  Votes are taken of members present.

Sandy asked that those with homework assignments over the summer to report their findings.  

Rusty and Russ reported on research done by the “Special Hunt/Bait and Cull” Committee.  Rusty read the Guide to Urban Bow Hunting, which contained good information on how to set up and implement a special bow hunt to control deer populations in urban settings.  It recommended that hunters are certified and trained to ensure “good shots”, establishment of special hunting units, timing, and gaining landowner permission.  There are some safety concerns with this method including wounded deer and harm to children or pets.  It was discussed that the Bait and Cull option would be very expensive and time consuming, but might be a more controlled operation than a hunt, reducing risk to people and pets.  Venison might be inedible if drugs were used to cull the animals.

Russ reported on activities of the “Educational Brochure” Committee.  The committee developed a “Don’t Feed the Deer” brochure, 500 copies were made, and many were passed out at the Fair.  They plan to distribute the brochure to local businesses and possibly ask Anderson’s to hand them out with shopping bags.

Sandy reported that Joy Schutt (Sign Committee) was unable to attend the meeting, but that she was still working on her assignment.

Russ reported on the activities/research of the “Trap and Transport” Committee.  The Committee met with WDFW, Colville Tribe, and the Mule Deer Foundation in August.  The Mule Deer Foundation offered assistance with trap and transport and volunteered to speak at the September 9 meeting.  The Committee discussed relocation options and the Colville Tribe is willing to relocate the deer to the reservation where deer numbers are low.

Guest speakers, Mike Jones – Mule Deer Foundation, and Jim Kujala, deer trapping expert, discussed past experience with deer trapping efforts (Fernan, ID, Helena, MT, etc.) and logistics.  Deer are lured into Clover Traps with bait of molasses, apples and grain.  The traps are capable of capturing up to four deer at a time.  Winter is the best time to trap because bucks don’t have antlers, which may get caught in trap netting.  Deer are removed from traps and transported/relocated within 8 hours of being trapped.  Jim reported that he has never lost a deer during the numerous trapping operations he has worked on both with WDFW and as an independent contractor.  Two to four people are used to remove deer from traps.  It is dangerous work and volunteers need to be trained and take their job seriously.  Under ideal conditions, up to 4 deer per trap per night can be captured.  The cost is $250/deer. 

Mike stated that if the committee decided to implement the Trap and Transport option, the Mule Deer Foundation would be willing to donate matching funds to cover costs.  Approximate cost to remove 60 deer from town would be around $15,000.  There would be a 50% match requirement (so the Mule Deer Working Group would need to raise $7,500).  Trapping the deer and culling them would cost considerably less (about $2,000), but the Foundation does not having funding for culling operations.  Jim said he would be available to assist with a trap and transport operation.

After much discussion, Kathy made the following motion, which was seconded by Russ:

By December 1, the Mule Deer Working Group will raise funds ($15,000 total - $7,500 raised locally, $7,500 requested from Mule Deer Foundation) for a “Trap and Transport” program to be conducted the Winter of 2009-10 to reduce the mule deer herd within the city limits of Republic by approximately 60 deer.  If not enough funds can be raised by that time, the Group will implement a “Trap and Cull” operation (cost $2,000).  

A vote was taken of voting members present; motion passed unanimously.

Richard offered to donate $1,500 towards the Trap and Transport program.  The Mule Deer Foundation agreed to match the donation.  Kathy agreed to establish an account for the “Mule Deer Conservation Partnership” at a local bank, so that the group can begin accepting donations.

The group agenda discussed items for the next meeting and requested that Sandy continue to facilitate meetings. 

Meeting was adjourned at 7:45 pm.  

The next meeting is scheduled for Wednesday, September 16, 6:00 pm at Shop the Frontier.

